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1. The SCI establish en aasseubive 
director, or Chief o* Staff,, 
responsible for supervising ud 
coordinating activities transcending 
the responsibilities of more than 
one Deputy. 

2. 'Use OCX clarify the responsibilities 
and. authority assigned to the DB/S. 


3. The LCI relieve the DD/S of 
personal responsibility for 
special assignments, such as toe 
new building, and permit tbs 
D B/b to devote maximum tins to 
the direction of the twelve offices 
and staffs reporting to hi*. 


b, The W/E develop and state clearly 
for the .guidance of all the 
concept of the proper role of 
support as discussed is this 

report . 
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m/s bspjk 

«o cammsxt except that this action 
will in w judgment necessitate an 
increase in the Agency's personnel 
strengths. 


Our support problems are primarily 
concerned with the Clandestine 
feryieee. With DB/F cooperation 
I sincerely believe the Support 
Organization established 3 February 
1955 ia steadily improving ansi I 
doubt that the issuance of 
additional regulations on the 
subject would accelerate the 
considerable studies we are Baking. 

I have tried to keep ssy isasdlate 
offices as eaa . ll as possible — 
maybe 1 have kept thee too snail. 

In any ease, special assignments 
such as the new building seen to 
me to he appropriately assigned 
to the W/ 3. It has taken sod 
still tehee a lot of time — it 
has been a heavy load when aided 
to «y other duties. However, the 
history of thle whole project which 
f.-«cas no elaboration here h»: s been 
such that it a&s required continu- 
ing high level attention and X 
doubt seriously that any other 
arrangement would have base less 
of * headache either to Wfs or 
the Director. 

■This can and will be done. .However, 
it is «y view that the Support role 
will be i mprove d through continuing 
the training, cross fertilization and 
rotation of people rather than 
through the issuance of additional 
paper. 
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The DB/d take greater personal 
responsibility for establishing, 
coordinating, and supervising the 

1 shall make every effort to 
improve my personal leadership 
in the fields suggested by the 

execution of policies designed to 

Inspector General. 


improve the caliber of support 
being rendered to other components 
of the Agency, especially in the 
fields of personnel and logistic*. 

,1 

"f 




ILLEGIB 

j 


ILLEGIB 


Gl 


ILLEGIB 


The BB/s confer with tike 00/ P and 
develop poll alas to insure a 
greater rotation of personae i 
between tike t we areas, especially 
fro® W/f into BB/S. 


The BD/s confer wit* the mfl, 
establish a pragma for the rotatloc 
of administrative career personnel 
between the two areas, and develop 
other broad policies designed to 
incorporate DD/l nor® fully Into 
Agency support planning activities. 


Continual rotation of W/B employees 
froa the Office of Logistics, Personnel, j 
Security, and Controller as well as 
general administrators te the S83/P 
conponents has been accepted practice. 

DB/S personnel, in addition to rotation, 
are regularly scheduled for training 
courses is Clandestine Services 
subject setter. Excellent results 
have been stained and tte practice j 

will be continued . Bfi/p people have 
also been enrolled r» administrative 
training' courses, dll of this results j 
in greater understanding of the : 

necessary adalaietrative practices 
and operational problem*. Greater ! 

rotation of w/l people to BD/s j 

positions will be discussed with the 
BD/P. ! 

I 

Efforts will be made to establish a 
rotation of edmlai strut ive career 
people in the W/l area and policies j 
will be designed to incorporate £9 \/l 
©o re fully iat© Agency support ! 

planning activities. 


The BB/S discontinue liaison-type 
Special assistants, and instead 
develop a snail personal staff of 
carefully selected generalist* 
qualified to assist him in 
developing and coordinating policies 
of over-all DSD/8 applications. 
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Within the past year, liaison 'type 
Special Assistants in sy office have 
been reduced in number. ffcope remising 
do have responsibility for special 
assignments but they are also gener- 
alists and function as such. Most nave 
had overseas assignments or have w orbed 
with the m/f organisations and under- 
stand operational and administrative 
probleae . It la ay desire to develop 
a staff of generalists rather than 
specialists and particularly a staff 
who know and understand the Clandestine 
Services. 
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ft. The SSA representative s of 
Logistic*, Personnel and Comptroller 
1 » last rue ted to refrain from 
engaging in support activities for 
which adequate provisions have been 
mde la their parent organisations . 


b . the functions and personnel of 
the | |be transferred 

to the ID/P and located in the 


Office of the Executive Officer, 

■2E>/P. 


c . There be established on the 
staff of the DD/p a position ef 
i^telai strati ve Officer of senior 

grade . 


d. The Administrative functions and 
authorities delegated by the M/P to 
S3A/DD8 together with the budget 
©stiraate and allotment control 
functions now performed by the 3BA 
( Controller } be transferred to the 
Administrative Officer, BD/p, 
recons»nded in e., above. 


3 SA representatives have done wish to 
establish a bond between operations end 
support and have provided spot* as- 
sistance la all ad»lM*tmtive fields. 
Because of physical prexiaity to the 
m/f offices there has been « tendency 
for 5SA representatives to engage in 
sows support activities provided by 
major offices. This lets decreased 
greatly and the SSA representative# are 
devoting their efforts to assisting 
3©/F in staffing of sensitive natters, 
coordinating and helping on natters 
involving sajor policy, and insuring 
that Clandestine services receive 
adequate, proper and timely support 
in their activities. I shell continue 
to nates every effort to improve this 
situation. 

I concur in this recoanendation and 
vi 11 discuss mis nstter vith m/P. 


The authorities delegated by the W/P 
to 38A/BD6 do in a sense require that i 
the SSA "serve two meters', but the 
delegations are clearly on administrative 
matters. I feel strongly that a BJ>/P 
administrative staff should not 
duplicate m/a functional components. 

I believe our present organisation has 
proven its soundness in this respect. 
However, I should like to discuss this j 
further vith the KD/F wad sowseut finally j 
at a later date. 

There is no question in ay mad that the 
present arrangement whereby the Comp- 
troller furnishes the budget and fiscal 
service to the W/P Is in the Agency* s 
best, interest. I do not concur in 
returning these responsibilities to the I 

m/ f. 
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e , f tie 3 SS a/BDS take the initiative 
is the development ead conduct • 
orognm designed to 

administrative burden of Clandestine 
service* Operating Officials fey 
providing saxitsuai support with a 
teinlaun of adainistrative controls* 


1%. 


The PAP Staff ** as entity he 
abolished and its function of the 
..reparation of Adadniatratiwe Plans 
be assigned to appropriate BP/r 


Teconlcl pH— « «£«■“ 

is the preparation of Adsdnistrrtive 

P lan s be provided by the Office of 

the Comptroller. 


ILLEGIB 


efforts have been and will continue to 
be r m /Sat to reduce ad»ini*tra.tiw« work- 
load for the operating staff# and 
divisions. Recent «f*Jft« 
in the elialnation oT the annual mteriel 
required forecast which has been « 
excessive *««»»**** 1& both field and bead 

quarters 


25X1 A 



{purwrvt I 

iv-ve been rescinded during tae 1 *■* * b 
tatU of X956. TO «* » ro ^“ ' " 

asked for specific r*cosn»nd*tians in 
this regard* 

I do not concur with the rea©»*sdation 
that the PAP Staff a* an entity should 
bTafeollshed* I do believe, however, , 

that it can be- reduced •»* that®^ ° j 

u: of «. «ti.^= 

and Senior staffs, and we are moving in j 
this direction. 

WiiiXe it is true teat etc., 

usually constitutes * wjor part of an 

)£££££. nm. I wm 

be inappropriate to ***** ***!!# 2*^ 

responsibility in the Offio* <* the 
Seller because of the Joint interest 
inmay of the Administrative Flam 
between the Controller, Oeaeral Counsel, 
Logistics, Personnel and other consonants. 
Often high level 

involved and the email staff represenumE 
op office in advice and eesi stance can 
7w in adml ai a trail ve peUcy when the 
objective# of a project have been 
determined. UH# responsibility f 

mm time in the Office of ta* Comptroller 
and we deemed it best to take it out. I 
do not think we are yet so proficient is 
this iapartaat business that we ess or 
should return it* 


PFV 
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MMWflBgir STAFF 


. The mission aad fuse t ions of the 
f*anagetaeat Staff contained la 
Agency Regulation I I be revised 

to reflect the requirements of 
Executive Order 10072. 


. Th® Masageaest Staff be transferred 
to the Office of the Director aad 
that it cose under the 1 mediate super - 
vision of the BDCI or of u Executive 
Director If such a position is 
established. 


. a. The three separate o&M sections 
be consolidated into a single staff 
under the supervision of a Chief, 
Ok!*, report lag to the Chief, Manage- 
ment Staff. 


DDCI, in discussing the provisions of 
executive Order 10072 with the chief. 
Management Staff stated that he did not 
seat Management to initiate say action 
on the provisions of the Executive Order 
'to systematically review the Agency's 
program aad the economy of its operations” 
The Inspector General’s Office aad the 
Audit Staff sham the responsibility 
for the required functions ia this Agency. 

While X have no Objection to removal of 
this function from DS/S supervision, I 
believe it would violate the Director ’a 
concept of minimising the fsusfeer of 
c o mp o n en t heads reporting to his office. 
Additional people importing to the 
Director is act desirable because of the 
voluminous reapoaeibiiitieB he now has. 

It may be more desirable to coanand, 
rather than recommend, in what slight be 
termed '’management actions" but the 
tendency to dilute the absolute responsi- 
bility of an operator must be avoided. 

1 know of no ins tance ia which a Deputy 
Director has failed to cooperate with 
the Maaageewat Staff ia its present 
oripuaizatioaal location ami I doubt that 
it would be no re effective reporting 
direct to the Director. 

3ectiooalisiag the snail Organisation 
««* Methods Staff bos b een desirable 
because it lata permitted specialisation 
resulting ia the ability to daal with 
problems effectively. Specialists ia the 
field of management aho are daily assigned 
to an operational entity find greater 
acceptance, sore freedom of action aad 
more positive later -change of ideas than 
the generalists ia the management field 
who do not 'belong'' to m specialty er to 
a specific area of' operations . 

Inter -change of ideas by regular 
staff meetings of all GSM offices to 
disease across the board problems ia 
desirable and will be implemented. 


- 6 *■ 


Approved For Release 2003/0Q/Q5 : CIA-RDP78-04 



0'()400028-7 



Approved For Release 2003/01 


J ^^7j1j^O(J2OO04ppO28-7 


b. Staff meetings of all O&M 
officers bo bold regularly for the 
purpose of full diseussloo of 
Agency maasgeseot problems. 

The 0&M Staff training program bo 
accelerated to provide for the 
assignaent of a atniHua of two 
0S»M officer* ajmmlly to external 
advanced aan agew e o t train lag courses 
beginning with II 195?. 

The Chief, iftuaagemeBt Staff confer 
with the Director of Training and 
agree on a program of mere active QfcM 
participation in Agency aasagenent 
training courses. 

The functions of the Q&M Staff be 
revised to reflect sore accurately 
the proper niseis of the Management 
Staff' as directed by Executive Order 


Answered in 3a above. 


1 concur in this rac oaneadat iots and 
will make the necessary arrange neats. 


The Chief, Manegeswrat Staff wl.il confer 
with the Director of Training co nc e rn ing 
acre active participation in namgewst 
training courses* 


Covered in 1J~1. 
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. Cosolete reepoaeifcilltar 

3 «per?Uory 

SSrlll. ^Jgg gSTt. 

fro® the Office of ^Cooeaa^^^ 
the lKBa®»sent Staff* 

SL cSSr.- -g«j- » 

«■> O' 1 **’ 

©dolor M euft Oftlew •* «• •* 


be revised. to 
Agency KeguiA^^® 1 * i .. , I . . 
clarify the reapoaelhi lity * 

Lid iB the Repoeitory. 

sjsaasr-'sssif- 


, * ^nu- * K thie reeoseaeotiatioB 

*** «» T 

jgbofs * 


It wee origieeliy i 

iS25T^2S! *£?£ £- 

rega rd * tT yn j gn ns reaeoa why 

oeegagHda eg ^J e— both 4ealiag 
the two &0F*****u*>* *r __. --tired, 

Sulcal advice arfawUta** free the 
leeorde Haaageaeat Staff* 

i do not coacur however that the 

tBe 

£r« 5£Sc- 

the Vital Doeawste 
w w* th« iscGfii OwRor# 

•wether eapleya* aaeu^ 
by qualification* aa4 ^ 

individual ia R»«o*** »*x*&**** w 

Meviaioa of thi* regulation is aov in 

process* 


j^£" W inf orm of 

*«* 8.=or*. I 

ml «**“ ‘•,*■2^ o’SU- ! 

SUwmt Staff# J2o 

STa feoowledeeablo 

szs— “ E-sjrsssr 

STSiwStar Offlc. or «r« 4*“*- 
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b. Operatise Official* fee informed 
of their specific responsibilities 
for mud directs 

to avail themselves of the servicee 
of the CAM Staff. 

11. a. The J23/8 momp personal responsi- 
bility for the Agtaey regal story system 
sad ensure that prise i pal suprvitari 
Inject adequate eormaad judgsoeat end 
policy iato the systew, both la the 
approval is principle of proposed 
regulations and is the resolution of 
iatra -Agency disagreements. 


It nay fee desirable to replace 
some Area Records Officer# feat 1 do sot 
concur is the discontinuance of 
designation and appointment . 

dee IQa above. 


1 recognise that regulations will 
always fee a source of eritieien, sons 
Justified, some unjustified. However, 
the fast that it is a complicated 
probleiB persossJ. AttfiitlM maal 

responsibility . 

A new procedure Issued by jsqt office 
30 June 1956 Bones the Assistant Deputy 
Director (Support) as the initial 
screening point of proposed regulatory 
material. If the proposed issuance is 
satisfactory, the ADO/s will authorise j 
appropriate coordination fey the 
originating off lee within the rapport 
.Services, the ADD/ 8 end BD/s, upon 
receiving Support Services concurrences, j 

will a pp rov e end seed the proposed Issu- j 
once to W/P, ®/l sad the Inspector j 

General for coordination. If coordina- | 

tion is obtained, the regulation will be j 
published. If sot, add/s will discuss 1 
with the originating and concurring j 

offices the proposed revisions and by j 

obtaining agreement with all offices 
concerned authorise publication. j 

1 believe that with the responsi- 
bilities placed in acd/s, past 
deficiencies in the regulatory process 
will be eliminated, I 
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b. The Begulationa Control 1 
be removed f r« the *“*ef“®* _ 
staff and attached directly to the 

om« of mm a ^ 
direction of a cswpetent eeaior 
Special jyeaistaiit for Regulator/ 
Imuaaoee • 


i2 * ajrft the four Regulatloai 

C^rolWf w**km*1 ^^Soed 

detailed la the m/f area, be joined 
iato one Potelicatiaas **ait 
assigned peraeaeatly to the W/P* 


i do sot believe Vm % the 

Control Staff eheold srefort directly 

to eir office. There are aaoagb 

** . » . ttov* end a# control 

report ing directly ■*"£*■*, 

awl *ip«rrieloa !• .-■mr* believe 

the JUffi/s and ayeei^ 1 c * a ® ot 
tfaaten additional facial Aeeiitant 

, nati ona l attacbnent of the 

— * *- 

deelratol** 


b* Tbe C&i^f tiH© i _____ 

"** ba eosaroasig^T 

by tlw 5 SA/WUS for Ml* 
devotion to duty ia 
fitting effort. ^ 

publications rss*»sibiliti«» J* the 
face of uaueually difficult aad 
trying conditions • 

fbe Chief, maageoent Staff, confer 
Vita the AD/CR and agree upon an 
aggreeeive 

loint resource* of the Business 
kaehiaas Serviea* Staff *M*jas^a«®t 
Staff, and the 0CB> 

to search for and tdantl 2 ' ?T! ^ r 
throughout the Ageacy^ cepeclaliy 
at tbs office aad diviaional isvel, 

wherein machine technique# ®ea 

contribute effectively to tha 
solution of long-range Agency 
informtion handling problnas and 
jointly rattcaw a n d specific solution# 
as appropriate. 


25X1 


tnc 


raS-^^^^uTSTiHiotsa-nr 

^rol staff «*m 14 «ot *• 

with HeffAlatioae CoirtrolStaff to ai^ 

A letter of coawendation will b« 

«* * r vir jjsys 
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tlone 


am oe 

».) 


"wLtai 


EX UA vww * ~ . 

(l ha ve vorhed. with 
siy deserve* 

25X1 A9A 


<rhi» is a very souna 
^ will be it*l«*»*t*d •* 
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Ik. a. The Chief, Mtoageaant Staff 
prepare and eirculmte torou^out 
the Agency informal brochure# 
explaining ia eiaple terms recent 
advances la eat possible application# 
of aevly developed office business 
machines and related, equipment. 

b; Toe Chief, Maragesseart Staff 
confer tilth the director of draining 
and agree upon a procedure for 
utilising the facilities of the Office 
of Training far educating aad indoc- 
trinating appropriate Agency personnel 
on the activities, responsibilities 
end potential value of the Business 
Machines Services Staff. 


15 . a. Appropriate Agency regula tions, 


] reflecting 


This i# also a good recesnssssiatioa and 
will be placed in effect la toe near 
future. Recently the Shusagsmeat Staff 
held an open house exhibit in the tffi/F 
area on available and up-to-date dictation 
Machines. Other exhibits of this type 
would be very profitable. 

Although toe activities, responsibilities 
aad potential vnlue of toe Business 
Machine Services Staff is called to the 
attention of student* in various training 
courses further effort will to aside to 
bring toe Staffs activities to appro- 
priate Agency personnel. The Mrecter 
of Training expects to publish sons 
material on toe subject ia the Training 
Bulletin. 

The preparation of the regulations 
recommended is now in process . 


the provisions of the Incentive Awards 
Act of 195^, toe Civil Service r 

Coaraission regulations of 9 lovesitor , 5 -> 
toe staff study on award* approved 
by the BDCI on 1 March 1956, and 
other pertinent Agency policies to 
published ns n natter of priority. 

b. The mentorship of the Incentive 
Award* Board to reaii®»d to provide 
broader operational end substantive 
mentorship sad tost toe Chairman of 
the Board convene meetings an 
frequently as accessary to eliminate 
the Agency backlog by 31 Qeeeator 195®. 


The Incentive Awards Boar d has been 
realigned as evidenced, by | 

I I T Jdly 195^. “ 


25X|IA 
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toe Board now 


] 


consists of toe Chief, Msanfftfsnat Staff 
as Chairana and two members free each 
of toe major components. There is alto 
an advisor from the Personnel Office and 
the Security Office. This provides 
across the board representation. 

Meetings tore appeared to to adequate 
emphasis has been placed, in reducing 
the backlog. Approximately 950 
suggestions have been processed this 
year . The problem is toe length of time 
required by officer# far evaluation, 
to hope to reduce this time end make 
the operation current. 
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c. Upon publication of tee basic 
regulation establishing the Program, 
an laned tate and well conceived 
program publicising the Incentive 
Award# Frogrsjs be initiated by tie 
Staff under the guidance of the 
Incentive Awards Board. la the 
event disagreement over the scope 
of tbs asagtig s develops within 
W/f t the matter should be referred 
to the SCI fear decision. 

d. The Chief of the 

3to£Tf* iweie&l&te action to 
upgrade the professional positioas 
m the Incentive Awards Staff sad 
iasure that the positioas era f Iliad 
by the most hi^dy qualified sad 
experieaeed personnel available. 


e# The Chief of the Incentive Awards 
Staff the Chatman or the 
Incentive Awards Board aks greater 
use of independent organisation sad 
management studies on the raise of 
suggestions which relate to the 
basic functions of aa sjprsitisg 
office. 

t , The incentive Awards Board 
establish and adhere to ware liberal 
policies and award scales applicable 
to intangible benefits ia sorter to 
stimulate greater employee participa- 
tion la this lapcrtent aspect of the 
pragma* 


A four page all employee newsletter 
is going to the printers SO August 1936 
which will provide publicity for bote 
Mr ttad I I w e ept ftv&rd* 

frograaa. this dll stimulate swployee 
actioaa. 


The 

claaalflootloa people of tea Persona®! 
Office and are adequate for tee duties 
performed or castellated. X do aot 
think upgrading is necessary to 
ji ^ n vf p r ograms. The amt highly 
qualified and experienced people will 
fill tea Incentive Awards Staff positioas. 

The ttUMgaanat Staff has been 
instructed to continue this policy. 


Tbs Coaaittea adopted a aore liberal 
policy ia May of this year and I feel 
teat with this shew policy and greater 
eaphaslc on publicity tee program 
should accelerate. 


fflZEt to line with tee X0*n coasosnt which was aot 
presented is tee fora of a rwcoaaaadatloo, Z definitely 
agree that tee Maaaganant Staff offers an excellent 
medium for career development and should be Included ia 
the career planning of senior officers* 


25X1 


•mat a memorandum to tee director of Training and tee. 
Director of Personnel on this natter and steps will be 
takes to place management training la tee career 
planning program. 
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l. The General Cou ami diseoatinue 
non- legal activities, suds as 
rewriting regulations far the 
DD/S, and concentrate mximuR 
effort os the dsrelopssent of a 
wall or^aalsed volume of precedents 
and interpretations setting forth 
in an orderly and detailed natr 
the meaning and significance of 
the various statutes and directives 
applicable both to the Agency and 
to the intelligence eoeowaaity as 
& %mole. 



several attests here been mode to 
eliminate regulatory review and 
rewriting by the Office of General 
Counsel* but I Have found their review 
and rewriting on occasions has been 
necessary to assure that regulatory 
material is coasi stent with law. I 
hope, however, that new procedures will 
lessen considerably the aaa-legai 
aspects of the General Counsel’* 
participation In writing regulation*. 

With regard to providing interpretations 
on basic statutes and similar matters, 
it has bees the philosophy of the General 
Counsel t© avoid legalistic approaches 
to substantive intelligence problem. 
me important matter Mens to be the basic 
statutory organisation of the Intelligence 
community and tbs place of the director 
of Central Intelligence In government. 

The General Counsel's Office has 
repeatedly been involved in this 
fundamental and subtle problem, legal 
analysis has been helpful but the 
development should proceed oa substantive 
rather than legalistic lines. This allows 
flexibility of action without relating 
such action to legal interpretations 
which may be hampering under changing 
conditions . I agree with the General 
-Counsel in his thiBklng that the real 
lack is the development of ware liters 
ture csx the law in intelligence which 
would be expounding our philosophies 
and legal concepts for future- reference. 

A young lawyer in the General Counsel's 
Office is now concentrating la this field. 

j 

fhs General Counsel and I feel there is 
writ in rewriting sons of the regulation* 
as saggestsd but reel that sons separation 
may be were useful to the user than an 
attempt at one compilation. I an nware 
that considerable work remains to be 
done for the tax unit functions to be 
more effective. 


■' -5 rftj HAi 
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b, The General Counsel confer with 
the Director of Training and agree 
upon procedure* for using the 
resources of the Office of Training 
to educate personnel, especially in 
the Clandestine Services, oa Agency 
tax procedures and responsibilities. 

The tffl/s sad the General Ceoaasl 
explore all alternative# sad arrive 
at a solution shied sill peewit the 
retention of the present legal 
service within the BO/P ares. 

a. The General Counsel develop an 
affirmative attitude towards requests 
for legal advise end sash to support 
to the maximum the goals end 
objectives of operating coap oae gts. 


b. The General Counsel adopt a 
positive program of waking written 
racossaendat i on# to tbs HJ/S sad DCI 
oa areas within the Agency wherein 
procedure* and operation* having 
aug or legal implications nay be 
streamlined and Improved. 


The General Counsel will proceed to 
confer with the Director of Training to 
develop a sore general education on tax 
matters. 


Legal service will be provided the 
BCyp hot location will probably not be 
satisfactorily resolved until w are 
located in the new building. 


The General Counsel and I nr# in 
complete a gree ment with the reeonmeade- 
tiea that an affinastive attitude towards | 
” clients" la a basic essential of a lev 
office. Fron a review of past actions 
of the Office of the General Counsel 1 
nave found that they have seldom been 
unable to devise a vay of meeting the 
requirement# of clandestine activities 
in the field of law. levever there are j 
occasion* where lawyer* hear* to point 
out that law or regulation prohibits or 
limits proposed actions. j 

i 

i 

The General Counsel’s Office does this 
but mainly by advice and counsel at the 
staff and office level. When an issue 
of basic policy is involved the General 
Counsel’s Office dees present his 
js c onmand stlons to the SCI and «y office. 
Vita the staff svl Intel* to the General 
Counsel I believe the procedure as 
described is sufficient. i 


a. The DD/S review and establish in 
collusive terns the specific 
fuactioas which be desires the 
General Counsel to exorcise. 


apecific functions of the General ocyiIa 
C ounsel’s Office have been reviewed 'f' 


periodically and these faaoti ona are 
outlined in Agency Regulation I I 

dated 17 February 1956. % conclusion 

after study is that the assignment of 
responsibility for all legal tatters 
arising within the Agency is the most 
practicable and understandable assign- 


ment and function. 
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h. The General Counsel conduct a 
coasi msr surrey of the value of the 
General Counsel opinions, and based 
thereon, re-issue such op laic®* la 
a forsaat which clearly expresses thsir 
purpose, status and use. 

c. The General Counsel develop sad 
maintain up to date studies sad 
briefs on all leers end court 
decisions bearing upon tbs inter- 
pretation of fcsaeutive privileges 
ns related to tilt specific functions 
and- problem Of this Agency. 

. In any over -all review of top echelon 
assignments of responsibility within 
the Agency, consideration be given to 
returning the legislative liaison 
function to the General Counsel. 


The General Counsel*# Office la 
constantly, although infernally, 
surveying the value of their opinions 
and do re-issue opinions vhen necessary. 


It is wy opinion sad that of the 
General Counsel that the General 
Cou ns e l's Offiee has kept up-to-date 
studies on court opinions bear lag on 
ths specific functions and problems 
of the Agency. 


I have newer thought that it wm 
functionally proper fear the legislative 
Counsel to be attached to tbs Inspector 
General*# Office, ho w ev er, I concurred 
la such organisational placement 
because of the unique qualifications of 
K i r k p atrick personally. Frost a 
strictly functional point of view, 
disregarding personalities, 1 believe 
that the Legislative Counsel should be 
properly placet in the Gfffise of the 
General. Counsel, or as aa alternate 
suggestion, attest a Special Assistant 
to the Director. However, the latter 
suggestion would result in another 
individual reporting to the Director. 
This, of course, is not desirable. 

Also, if he were naasd a Special 
Assistant to the Director he should 
attend the Deputies Meeting* and this, 

1 believe, is in conflict with the 
principle of keeping those meetings 
small in else. 


Although a specific re coaneadat ion was not node to 
attach the General Counsel's Offiee to the Office of 
the Director, it was suggested in the Id's Deport that 
in sons future over-all evaluation of the Agency's 
organisation, consideration be given to attaching 
the General Counsel directly to the Office of the 
Director. I never have, and do not sow, raise any 


y- 
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objection to the General Counsel report lag to the 
Director, Somnrer, the attachment of Mr. Sonatas* s 
office to the Office of the Director would aeaa 
one wore function reporting: to Mr. Dulles and this, 

I believe, is undesirable . Mr. Houston would reader 
the sas* efficient service refpurdXese of where he is 
located organisationally sad therefore a>y such 
change would not be sufficiently beneficial to warrant 
the action. 

la reply to another statement by the Inspector 
General, it le sgr judffBent that Mr. Soustoa should 
attend the Deputies meetings if he is transferred 
to the Director** ©ffiee. 


in 
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